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Los Angeles: Building
community capacity

through forestry

by Jennifer Shepherd
L.A. Thetwo letters aone can conjure
images of sun-baked strips of concrete,
looping highways choked with idling cars,
or rows of stucco bungalows lining
treeless streets. And of course, Los
Angelesisaso known for its ability to
make dreamsinto “reality” on the stages
and sets of Hollywood. But living and
workinginthismythical urbanjunglearea
variety of organizations and individuals
who have very real dreams of creating a
different kind of city; onethat hasa
thriving human habitat aswell asavital
natural habitat.

After the fire

The current era of urban forestry in Los
Angeles hasitsroots in the ashes left from
firesthat blazed across the city just under a
decade ago. In 1992 the city was devastated
by therioting that followed the infamous
Rodney Kingtrials. Fifty-three peopledied
intheviolence, and over 600 buildingswere
destroyed by fire. Many lotsremain
empty—scarsof an estimated $1 billion
worth of damage.

Inaninitia effort to help the city recover
from some of thedamage, the U.S. Forest
Serviceinitiated ajobs program called
Opportunity L.A. aswell asan urban garden
grants program called the Urban Greening
Initiative. A host of non-profit organizations
joined intheeffort toimplement projects
that included “green” industry job-training
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Making a living from forest restoration

by Ann Moote
The arid forests of the southwestern United States once produced more timber than
any other region in the country, but by the late 1980s, most were considered
unhealthy fire hazards. By the early 1990s, changing federal policiesand
environmental groups’ lawsuits had stopped most timber production in the
Southwest, devastating small communities that were economically dependent on the
timber industry. Today, many of these same communities are looking to forest
restoration to fill the employment void left by the departing timber industry. They are
developing innovative, value-added marketsfor the small-diameter timber and waste
products produced by forest thinning. Y et they remain challenged by the uncertain
supply of raw materials from national forests and the low wages paid for most
restorationwork.

Catron County, New Mexico

At itspeak, timber harvest in Catron County removed up to 30-million board feet per
year and employed 300 people. Most residents now agree that that level of harvest
was not sustainable, says Bob Moore, coordinator of the Catron County Citizens
Group (CCCG). The CCCG, working withthe U.S. Forest Serviceand environmental
group representatives, has mapped the entire county and projected a sustainable level
of forest restoration activities, based on forest inventory data. The group thinks the
forest can sustain aharvest of 5-7-million board feet of mostly small-diameter timber
for 50 to 70 years—without any activity in roadless areas, threatened and endangered
species habitat, or other ecologically sensitive areas. Feasibility studies conducted by
the CCCG indicatethat aval ue-added wood industry utilizing small-diameter timber
canemploy 150-200 people.

continued on page 3
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The Inside Scoop

Forest practitioners’ Week in Washington

by Maia Enzer
This past April, seventeen forest practitioners from around the country gathered in
Washington, D.C., to participate in the third annual “Week in Washington,”
organized by staff from American Forests, the National Network of Forest
Practitioners, the Pinchot Institute for Conservation, and the Communities
Committee of the Seventh American Forest Congress. The Week in Washington
provides community forestry practitioners with training on how to influence the
federal appropriations process and build relationships with key federal
policymakers. Thisyear, the Week in Washington included briefings with the
Forest Service, the Senate, and the House as well as a roundtabl e discussion with
representatives from national environmental organizations. In addition, Week in
Washington participants received advocacy training and testified at three
congressiona oversight hearings.

Sharing stories

During the course of the week, participants told each other their stories. These
included the Maidu Cultural Development Group’ swork to implement cultural
stewardship in northern California; the efforts of underserved minority landowners
in Mississippi to receive federal assistance; the Forest Stewardship Project in
Methow Valley, Washington, where residents aim to ensure that federal forest
managers “take a holistic perspective with along view;” and Arizonaand New
Mexico initiativesin which practitioners endeavor to add value to the byproducts
of forest restoration.

While the stories are unique, participants were struck by the commonality of the
challenges they face. “It was great to meet other people who are working on a
paralel track, forging the middle way, and working to implement projectsthat are
good for the environment and create jobs,” said Melanie Parker from Swan Valley,
Montana. She added, “The week was also an incredible civics lesson. | got to see
how my issues get acted upon at the D.C. level—from both afunding and a policy
perspective.”

Testifying before Congress

The House Resources Subcommittee on Forests and Forest Health held itsfirst
oversight hearing on community-based forestry and invited four practitionersto testify.
Another practitioner testified before the House Agriculture Committee on the National
Fire Plan. Four practitionerstestified before the Senate Energy and Natural Resources
Subcommittee on Forests and Public Land Management.

All of those who testified spoke of the need to invest in rebuilding socia and
natural capital in order to create a conservation-based economy. Severa focused
specifically on the need for workforce training and business devel opment related to
ecosystem management and forest restoration.

At the Senate Hearing on the National Fire Plan, Senator Ron Wyden (D-OR) asked
LyleLaverty, aregional forester with the U.S. Forest Service, when communities could
expect the contractsfrom the 2001 federal fire plan to be on the street and what
percentage of those contracts he expectswill be awarded locally. Laverty indicated the
contracts would be awarded in May and that at least half were expected to go to
local firms. At the hearing, Nils Christoffersen of Willawa Resourcesin Oregon,
testified in response that “We are very pleased that the Forest Service iswilling to
makethat kind of commitment. However, wethink there are anumber of significant
obstacles in budgeting and contracting that still need to be overcome in order to
meet that target.” Christoffersen was referring to the complex federal budgetting
process, performance targets that are inappropriate to forest restoration work, and
contracting that is geared toward commodity outputs, among other problems.

continued on page 8
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Restoration, continued from page 1

“For the community, forest thinning
provides a means to create jobs and
replace an historical timber industry that
was not sustainable,” Moore says.

Thejobswould be in niche markets.
For example, CCCG planstobuilda
turning mill to produce round polesfrom
small-diameter treesfor furniture-making,
custom fences, and other products.
Residue and waste materials may be used
to devel op landscaping and mulch
products. CCCGisal so exploring awood-
concrete-mix product that can be used for
landscaping products like stepping stones
and outdoor furniture.

Identifying new markets

The Southern Utah Forest Products
Association (SUPFA) issimilarly working
to develop value-added forest product
market opportunitiesto replace the region’s
dying timber industry. SUPFA considers
the timber industry in southern Utah
unsustainable because the large volume
and highminimumbid pricefor timber sales
excludelocal operators, and because timber
produced fromthisregion (primarily
Engelman spruce, sub-alpinefir, and
quaking aspen) isfairly low-value.

A study commissioned by SUPFA inthe
mid-1990sfound potentia for
nontraditional wood products marketsin
the region but aso showed that products
would have to be produced in larger
quantities than any one operator could
handle and local operatorswere unwilling
or unableto risk investing capital resources
required to develop value-added products.

The cost of refurbishing timber-harvest
industries for forest restoration and non-
traditional products has also stymied La
Montafia de Truchas, a community-based
forestry company in northeastern New
Mexico that worksto create economic
development projectsfor traditional rural
communities, someof which have
depended on the national forest for its
livelihood for over 200 years. Max Cordova,
President of La Montafia de Truchas, says
his company is bidding on forest
restoration contracts without the ability to
defray costs with vaue-added processing.
“We need to get into the niche markets
with value-added products, but to do that
we need specidized equipment that we
can't afford,” Cordova says.

Catch-22 situation

L ack of appropriate equipment isacommon
problem across the Southwest, says Carla
Harper of the Four Corners Sustainable

Forestry Partnership. “Peopleareina
Catch-22 situation because they don’'t have
work to raise money to retool for forest
restoration work, and then they aren’tina
position to do the work when it becomes
available. Thetimber industry isbeing
creativeand learning towork with small-
diameter wood and waste products, but
they aren’t willing to put up capital tore-
tool until they have an assured supply of
these forest products.”

In Southern Utah, SUPFA isworking to
address some of these challenges through
its new Southern Utah Forest Products
Resource Center, whichisintended to
“provide the technical assistance
necessary for local businesses to access
both a sustainable timber supply and
achieve nontraditional, high-value
markets.” A second innovation was the
incorporation of SUPFA asan agricultural
cooperative. Still, SUPFA coordinator
Susan Snow says, these efforts may not
pay off if the group can’'t develop an
assured supply of raw materials.

Forestaccess uncertain

Virtually al forestsin the Southwest are
national forests, which makesforest
restoration and wood products businesses
entirely dependent on Forest Service
contracts. By law, Forest Service contracts
have to be reopened every year and
changing federal policies mean the number
of contracts available can vary
considerably fromyear toyear. Variable
supply hasforced Tierra AltaFuels, anew
cooperative in southern New Mexico that
turns sawdust and other waste products
into high-energy fuel pelletsfor wood-
burning stoves, to turn to Mexico for its
sawdust supply.

“Thebottom lineis supply,” says Carla
Harper, who believes that forest restoration
and fuelsreduction work will not be
economically self-supporting until theU.S.
Forest Service starts consistently
providing annual timber sales. “It doesn’t
have to be alot—no one is expecting or
even hoping for abig timber sale program.
But there hasto be areliable supply.”

Local forest district staff agree that
contracting has been variable, and say
budget and staff reductions over the last
fiveyearshavemadeit difficult tomaintain
their timber saleprograms.

The Camino Real Forest Didtrictinthe
Carson National Forest hastried to address
loca needsfor small-diameter wood by
developing a system of one-acre
“stewardship blocks.” Each block is
managed by an individua who entersinto

an agreement with the district to thin the
block according to Forest Service
specifications. Henry Lopez, lead forestry
technician on the Camino Real District and
manager of the stewardship block program,
says demand for the stewardship blocksis
much greater than he can keep up with.
Other forest districts are interested in
developingsimilar programs.

Paying for forest restoration

Even with assured supply, however, “true
forest restoration activities cannot be
expected to be economically feasible by
themselves,” say Bob Moore. “We can
help offset some of the costs by producing
value-added productsfrom the material we
remove, but the Forest Serviceisstill going
to have to pay to get the forest restoration
work done.”

Current Forest Service contracts for
restoration services don’t reflect the cost of
thewaork, according to Max Cordova. “The
Forest Serviceisoffering $6.47 an hour for
thinning jobs. At those wages you're
competing with McDonalds. If they're
serious about getting quality thinning,
they’Il haveto pay at least $10 an hour. We
have the same problem with contractsfor
restoration. It's not possible to do forest
restoration work at $75 an acre, but that's
what they' reoffering.” TheCCCG
estimates that it will cost the agency about
$300an acrefor high-quality forest
restoration work in Catron County.
Without the value-added products, that
samework would cost up to $500 per acre.

“Thereisaburden to the public to do
forest restoration,” Moore says. “Our
biggest concern isthat we don't realy
have buy-in yet from the public, the Forest
Service, or Congressiond |eaders.”

Ongoing maintenance
Max Cordovasay the Forest Service,
Congress, and the American public need to
start thinking of restoration as ongoing
maintenance. “We've found that in some
areas, about three years after we thin, the
trees release seeds, and about six years
after that, you have more trees,” Cordova
says. “So the work is not permanent; it
requires ongoing maintenance. It's been
very hard to sdll this concept to the
agency. They till think we should only
have to go in once to remove trees.”
Calling forest restoration “the new
forestry,” Harper says, “We should be
looking at forest restoration as basic forest
management, an ongoing activity that
providesreal family-wagejobs, not just
minimum-wagejobs.
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. At the PaguoimaElementary School, for example, thekids
M em ber PI’ Oflle weren't going to school some days because of standing water in
theyard and in bottom floors of the building. Anincreasein
impermeable surfaces had resulted in an urban environment that
El eanor Torres could no longer handle the kinds of intermittent flooding that

| am the executive director of | ntegrated Infrastructures, Inc., a
company that strivesto integrate traditional and nontraditional
urban planning and resource management methods to work
towards economic, ecological, and social sustainability. | liveand
work in Pasadena, California. Prior to getting involved in community
forestry issues, | worked as a consultant on municipal human
services policy and implementationin LosAngeles.

Addressing social needs through urban greening

| began working in the environmental fieldin 1992 when |
became executive director of L.A. Harvest. After the devastating
Rodney King riotsearlier that year, the U.S. Forest Service set
up afund of $3.5 million to establish urban greening programs
in LosAngeles. L.A. Harvest was one of the nonprofits
contracted to initiate those projects. | saw alink between the
social issues | had been dealing with previously in human
services and the environmental issuesthat L.A. Harvest dealt
with, and | began to understand how important urban greening
isand how effectively it can address social needs. Thereisa
great potential for communities to become empowered through
involvement in these kinds of projects.

After | left L.A. Harvest, | becamethe director of forestry at
Tree People, where | continued to work on conservation issues
and community gardening. At thistime | started to identify green
infrastructure as an important engineering tool, especially where
there are growth problems such as water runoff and pollution.
Addressing the energy and water-quality impacts of different
municipal infrastructure approaches can lead to significant long-
term savings, especially when it comes to energy expenditures
or managing stormwater runoff.

Integrated Infrastructures, Inc.

In February 1999, | |eft Tree People and started my current
company— ntegrated Infrastructures, Inc. | liketo cal it a“ one-stop
company” where nonprofits can partner with engineers and

devel opers on projectsto addresslocal problems. | think | bridge a
lot of the gaps between the socia services community and the
environmental community. | try to get people to understand that
human habitat restoration is asimportant as natural habitat
restoration.

Our company’sinitia roleisto help each community assessand
determine its own needs. It doesn’'t do any good to go into a
community and tell it what's missing—-ocal residents already know
what will servetheir own needs best.

One areamy staff has been involved in builds on an ongoing
project in LosAngeles that isfunded by the Department of Water
and Power (DWP). DWPisworking to“cool schools’ and make
them more energy efficient through urban greening projects. I've
really enjoyed incorporating environmental educationinK-12
schools in conjunction with these efforts. | educate teachers and
students about the environmental, social, and economic linkages
inherent in these kinds of urban greening projects.

occurs there. We brought in engineers who looked at the
topography and geology of the schoolyard, and saw that it
required a percolation system. We let the school children
themselves design the persolation system. They chose to develop
ariver through their schoolyard, and that river now serves as an
environmental education site.

Job development and training

Community-based income generation is a so an important aspect of
Integrated Infrastructures’ programs. We are dedicated to
providing urban communitieswith job-training and devel opment
opportunities. There arealot of peopleinterested inlearning skills
for green-collar jobs,
and | believethisisa
growing employment
sector. We teach
peopletree
maintenance and
planting skills so that
therewill bepeople
to hireto do thiskind
of work.

Oneway we've
provided job training
isthrough our work
on sustainable
designsfor low-
incomehousing. Ina
senior low-income
housing project in

Eleanor Torres work bridges

Pomona that social services, civil engineering,
Integrated and environmental restoration.
Infrastructures

worked onrecently,

there were 150 units that needed habitat restoration. To do the
work we employed paroleesfrom Pomonaand trained them at high-
level environmental construction skills.

We also did a cost-benefit analysis on these units and found
that the improvements were indeed saving the residents money.
One of my biggest beefswith the environmental sector isthat it
tends to offer only environmental technologies that disadvantaged
communitiescan't afford.

Communities Committee encourages integration
Many of the ideas that guide my work were devel oped through
conversationswith other Communities Committee members. |
strongly believe that we need to foster an increased appreciation
for the social variables that contribute to environmental issues.
The Communities Committeeiscloser to articulating and
comprehending that fact than any other entity | know. It promotes
dialogue that allows peopleto hear voicesfrom different
perspectives. The Communities Committeeisby far the most
diverse committee | have ever served on, and | value the open,
honest dialogue we are able to have.
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News &
Views

“What is an
appropriate role for
academic research in
community forestry?”

We asked four community forestry
practitioners to address this question.
Here are their responses. - Editor.

Carla Harper, Montezuma County
Federal Lands Liaison and State
Representative to the Four
Corners Sustainable Forests

Partnership, Colorado

Researchers at universities and other
ingtitutions are important keepers of

history, progress, and common themes.
They can be important sources of
information for communities. But they often
do not leave communities with a sense of
mutual benefit. The researchers get degrees
and publications, and the communities
often don’t even get the information that
has been gathered. In the worst cases,
communitiesare sometimesthe victims of
superficial or biased research that can hurt
them.

It isimportant that researchers find out
what acommunity needs and tailor their
research to meet that need or even do
additional research if the community
requestsit. Sharing research with
communities engenders a sense of goodwill
and makes communitiesmorereceptiveto
thenext researcher.

Max Cordova, Director, La
Montana de Truchas, New Mexico

| think it strengthens communitiesto get
involved in academic research. | seeitasa
two-way process, with both sides learning
from each other. Communitieshavelearned
alot from someresearchers, but thereis
alsoalot of what | call traditional science
within the community that often surprises
researchers and that they can learn from.
Traditiona scienceis knowledge that has
been passed on from generation to
generation and isbuilt into the community.

Inasenseit isknowledgethat istaken for
granted. | liketo say that while researchers
may haveB.S.’'sand M.S.’s, wehave
“T.S.’s’ —degreesin traditional science—
that allow usto make good decisions on
the land. Researchers need to recognize
and work with the traditional scientists.

Donna House, Botanist and Diné
from the Navajo Nation, Arizona
and New Mexico

L et me begin with an example of
inappropriate research behavior. The
Salish and Kootenal Community College
has a collection of various mediaand
documents of elders’ knowledge of
plants, animals, etc. A local botanist
gained trust with the college and
reguested to review notes and view
tapes and videos of elders sharing their
knowledge. The college and the tribe's
cultural committee agreed, with the
condition that no notes or knowledge
would be shared with others outside the
tribe. Within the year, the botanist had an
ethnobotany book published, based on
the Salish and Kootenai elders
knowledge, without permission and
knowledge of all parties.

Knowing the history of peoples and the
land they live on can beimportant to a
reacher’s successin working with an
Indigenous community. The researcher
needs to ask her/himsdlf: Istheresearch
question appropriate? Who will benefit
from this research? Who owns the
copyrights/intillectua property rights? Did
the community have arolein the design of
the research question? Will the academic
researcher respect the community’s
protocols? How can the community
participate in the data gathering or
monitoring? Will the results be shared with
the community? What istheimpact on
traditional economics? On community
dynamics and structure? What are the
protocolsin obtaining permission from the
community and its government?

To conduct research that is sensitive to
an indigenous community, researchers
need to spend time getting to know that
community and need to ask for the
community’sinput and permission to
conduct the research. L et the community
and theland be part of the collaborative
team that formulates the research question.
Maybe the question is not what the
researcher originally thought it would be.

Maybe the question awaits in the
community and its environment.
Scientists have to be educated on how
towork with communities. Thereisalack
of research protocol and lack of
information on how communities benefit
from or are harmed by research.
Appropriate roles for researchers are to
shareinformation, to work within the
context of the community, and to work
within the community’s protocols.
Community participation, withinthe
community’s cultural context, should bea
key part of the academic’sresearch
approach and research question.

Eleanor Torres, Executive
Director, Urban Infrastructures,
Inc., southern California

Therearetwo areas of research | feel would
be extremely hel pful to community forestry.
Oneisresearch on ways communities and
nongovernmental organizations can
conduct evaluation and monitoring of their
programmiatic effectiveness. | seemany
NGOs struggling to create eval uation and
monitoring programswithout benefit from
existing academic knowledge.

Often my work takesmeto universitiesin
search of faculty and their graduate
students who are interested in assisting
organizationswith monitoring and
evaluation work. | have found that
evaluations undertaken by or with
academics provide atremendous amount of
credibility that community groups can then
leverage to obtain future funding sources.

Secondly, | feel that academicscando a
great dea moreto educatelocal policy-
makersregarding thelinkages between civil
infrastructure and green infrastructure.
Local policymakersrequirealot of hand-
holding before they can seethe
connections between the environment and
thingslike public health, educational
opportunities, job development, cost
effetiveness, and the like. But oncethey do
seeit, they can provide some powerful
opportunitiesfor community forestry.

| often read research papers or attend
academic seminarsand find myself
wondering why our local policymakers
aren’t aware of thisinformation. Research
has such important bearing on urban
planning, yet there’sareal problemwith
information dissemination to plannersand
policymakers. Theinformation that exists
doesn't always get out to the people who
can useit.
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LA, continued from page 1

for the chronically unemployed and
targeted greening activitiesin those
neighborhoods most severely impacted by
theriots.

Nurturing community

Another Forest Serviceproject, GreenLink,
wasformedin 1994 in an attempt to
maintain the momentum created by the
Urban Greening I nitiative and Opportunity
L.A. GreenLink’sgod istorespond to
community prioritiesand facilitate
partnerships between urban communities,
the Forest Service, and other organizations.

Originaly, GreenLink emphasized
building community capacity, working from
the theory that urban greening projects
can give communities non-
confrontational, non-political
opportunities to work together and effect
apositive changein their environment.
After thisinitial step of building capacity,
the theory suggests, community members
can build on the networking capacity
they have established and tackle other
issues.

Oneway GreenLink hastried to foster
community healthisthrough afamily
camping program, whichit runswith the
CaliforniaDepartment of Parksand
Recreation. “We try to provide
opportunities for youth and families to
have quality experiences in the urban
national forests. It sounds corny, but
families that camp together stay
together,” says Rudy Retamoza, urban
forester and director of GreenLink. This
program also providestraining
opportunities for youth, several of whom
go on each year to become trip leaders.

Education and job training

Other organizations have been successful
at incorporating educational and job-
training opportunities into urban forestry
projects. Scott Wilson, Director of NE
Trees (working in northeast L os
Angeles), hasput alifetime of experience
as an educator to work in developing
innovative school programs that combine
environmental education with greening
and infrastructure improvementsto area
schoolyards.

NE Trees' successesinclude
revitalizing part of the once famous
Elysian Park into achildren’sarboretum
and establishing a successful youth

training program. “I’'mvery gratified with
the progress we' ve been able to make,”
says Wilson. “Many of our kids have
gotten summer jobs as gardeners and
doing tree maintenance as a result of the
Saturday training program we offer.”

Eleanor Torres, former director of
forestry at Tree People, recountsa similar
program undertaken by that organization.
“We worked with at-risk youth and the
homelessfromtheL.A. FreeClinic,”
Torres says. “ These are considered
problematic populations, but we managed
to leverage training with another entity
that does job placement. As aresult, three
of the people we trained were hired to do
tree maintenance for the city.”

The Los Angeles Conservation Corps
trains youth teams to conduct forest
restoration and maintenance work on the
urban national forestsin and around L.A.
These young adults receive educational
training, leadership training, and paid
employment, and frequently transition on
to work in the natural resourcesfield.

Inasimilar program, GreenLink has
partnered with the California
Environmental Project to sponsor
bilingual Forest EcoTeamswho help forest
recreationists communicate with non-
Anglo, inner-city communitiesthat
recreate in the national forests. The Forest
EcoTeams have helped reduce litter and
prevent forest fires in the high-use
canyon areas of the Angeles and San
Bernardino National Forests.

Other CaliforniaEnvironmental
Programs, such as Adopt-a-Canyon,
encourage volunteers to come personaly
involved in the restoration and
maintenance of a specific canyon, forest,
or other natural area.

Meeting needs without funds
While nongovernmental organizations
around the city continue to focus on
capacity-building programs, there has
been areduction in funds for these
efforts, particularly for GreenLink.

Significant budget cutbacks at the U.S.
Forest Service have made that agency
reluctant to funnel dollarsto communities
when funds are already being cut from
more established areas of the agency’s
urban forestry programs.

“The emphasis has really shifted to
just getting the trees in the ground, and
this hasleft avoid in our involvement
with communities,” says Retamoza. “It's

been challenging to maintain areal
coherent connection with the community
needs.”

Retamoza has had to adapt to the
changing funding situation. “My role has
shifted from one of afunder and grant
provider to more of afacilitator of
relationships. People come to me now to
talk about ways that they can link up with
other groups or other funding sources. |
try to nurture the connections that exist,”
he says.

Retamozasfeelsa’ bottom-up’
approach may be most effective. He also
believes that in some ways communities
working on getting grant money are
restricted by the conditions of the grant,
which may not coincide exactly with their
particular needs: “When someone comes
to mefor help, we sit down and try to
identify a specific need or issue that
pertainsto their community, and then we
figure out how we can develop a
solution. There’'s no compromise, and it
really seemsto be working for us and
taking some hold in terms of addressing
the real needs of these communities.”

Building a sense of community
Another challenge for community
forestry in LosAngelesisthe city’s
sheer size. L.A. sprawlsout over 470
square miles, and the community forestry
effortsinitiated in 1992 werewidely
dispersed. The layout of individual
neighborhoods raises problems, as well;
the urban environment here is not often
conducive to a sense of community.

Despite these spatial challenges, there
are some shining success stories. “Take
for exampletheL.A. Regional Food Bank
Community Garden in South Central Los
Angeles,” says Retamoza. “The
neighborhood isin alight industrial area,
so there are houses mixed in with
warehouses, separated by railroad tracks.
Yet residents in this neighborhood have
been able to establish a seven-acre
garden that is enabling almost 400
familiesto grow their ownfood and, in
some cases, sell produce to local
restaurants.

“Perhaps more importantly, the garden
has really created a sense of
neighborhood that didn’t previously
exist. The garden created a place where
people can get together—it’'s become the
focal point for the entire community.”
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Resources

Publications and Web sites

Four CornersSustainable ForestsPartner ship. The Four
Corners Sustai nable Partnership builds linkages between healthy
forest ecosystems and healthy communities in the Southwest.

L earn more about the Partnership’s grants programs and funded
projects at <http://www.fourcornersforests.org/>

Tree People. ThisLosAngeles NGO uses education, planting
projects, and policy development to promote integrated urban
watershed management in LosAngeles. Visit its Web site at
<http://www.treepeople.org>.

Community-Based Collabor ativesConsortium. ThisWeb site
provides avenue for researchers, community groups, government
agencies, and funders to share information and find out about new
devel opments concerning community-based collaborative groups
working on environmental issues. The site includes searchable
databases of projects, research, and publications at <http://
www.chere.org>

Understanding Community-based Forest Ecosystem
Management. 2001. Edited by Gerry J. Gray, MaiaJ. Enzer, and
Jonathan Kusel. A collaborative effort by over 50 community
practitioners, public-land managers, scientists, and interest-
group representatives, this book examines community-based
ecosystem management in the United States. Detailed chapters
on stewardship, monitoring, global linkages, governance and
institutions, economic investment strategies, and other issues.
Availablefor $49.95 from American Forests at 202-955-4500 or at
<http://www.americanforests.org/forest_pol/index.html>.

Allocating Cooperative Forestry Funds to the States: Block
Grantsand Alternatives. 2001. By Perry R. Hagenstein, Nadine E.
Block, and JamesW. Giltmier. Thisreport tothe USDA Forest
Service analyzes the benefits of “block-granting” all or part of the
Forest Service's cooperative forestry program. Available from the
Pinchot Institute at 202-797-6580 or <al sayyed@pinchot.org>, or
online at <http://www.pinchot.org/pic/gtp_pubs.htmPolicy>.

Working Forest Conservation Easements: A Process Guidefor
Land Trusts, Landowners, and Public Agencies. 2001. By Brenda
Lind. Thisbook explains how forest conservation easements work
and how to draft them. It includes discussions of forest
management plans and monitoring and sample conservation
easement language. Availablefor $30 fromtheLand Trust Alliance
at 202-638-4725, or ontheWeb at <http://www.lta.org>.

Balancing Ecology and Economics. A Sart-up Guide for Forest
Owner Cooperation. 2001. By Cooperative Development Services,
Community Forestry Resource Center, and the University of
Wisconsin Center for Cooperation. This 160-page guide draws
from several sustainable forestry cooperatives to show how private
landowners can improve ecological conditions and their economic
well-being by working together. Availablefor $13fromthe
Community Forestry Resource Center at <forestrycenter @iatp.org>
or at 612870-3407; free online at <http://www.forestrycenter.org>.

Events

Community Resear ch Networ k Conference. July 6-8, 2001,
Austin, Texas. The fourth annual Loka Institute conference on
community researchwill focusonlegitimizing community
knowledge as part of the research process. For moreinformation,
contact the Lokalnstitute at 413-559-5860, <L oka@L oka.org>, or
at <http://www.loka.org/pages/conf.htm>.

National wor kshop on collabor ativeresear ch. August 6-8, 2001,
Las Vegas, Nevada. Sponsored by the Community-based
Collaboratives Research Consortium, thisworkshop will examine
current developments and new research related to community-
based collaborative approaches to natural resource management
and explore how this knowledge can inform future research.
Thereis no feeto attend the workshop, and a limited number of
travel scholarshipsare available. For moreinformation, contact
Karen Firehock at 804-924-5041 or at <kef8w@virginia.edu> or
visit the conference web site at <http://www.chcrc.org>.

Annual National Urban Forest Confer ence. September 5-8, 2001,
Washington, D.C. The 2001 conference, “Investing in Natural
Capital,” will focus on the benefits of and opportunitiesto
improve green infrastructure (trees, open spaces, and natural
areas). For moreinformation, contact American Forests at 202-
955-4500 or visit the conference Web site at <http://
www.americanforests.org/trees cities _sprawl/conference/>.

Oregon Sustainability Forum. September 6-8, 2001, Portland,
Oregon. Thisforum, organized by Sustainable Northwest, will
examinewhat’sworking, what's not working, and what's next for
sustaining communities, economies, and the environment of
Oregon and the Pacific Northwest. For moreinformation, contact
Kelly Rae Connolly at 503-222-1911 or visit the Sustainable
Northwest Web site at <http://www.sustai nablenorthwest.org>.

National Network of Forest PractitionersAnnual M eeting.
September 8-11, 2001, Hoopa, Cdifornia. The 11" annual NNFP
meeting, “Back to the Land, Back to our Roots,” will be hosted
by the Hoopa Tribein northern California. For moreinformation,
contact Wendy Gerlitz at 503-449-0009 or at <wgerlitz@nnfp.org>
or visit the NNFPWeb site at <http://www.nnfp.org>.

TheWildland-Urban I nterface: Sustaining Forestsina
Changing L andscape. November 5-8, 2001, Gainsville, Florida.
This conference, geared toward forestry professionals, will
provide current information and tools to enhance resource
management, planning, and policymaking at the urban-wildland
interface. For moreinformation, contact Dianne Powers at 352-
392-5930 or at <dpow@gnv.ifas.ufl.edu>, or visit the conference
Web site at <http://conference.ifas.ufl.edu/urban/index.html>.

Working L andscapesin theMidwest: Creating Sustainable
Futuresfor Agriculture, Forestry, and Communities. November
8-10, 2001. Develan, Wisconsin. The conferencewill explore
practices and policies that promote land-based economic activity
to sustain families, communities, and ecosystems while also
providing multiple benefits to society. Cosponsored by 15
regional organizations and federal agencies. For more
information, contact Marin Byrneat 612-870-3436 or at
<marin@iatp.org> or click on <http://www.iatp.org/enviroag/>.
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Week in Washington, continued from page 2

For many of the practitioners, testifying before Congress was
anew experience. Cece Headley, interim executive director of the
Alliance of Forest Workers and Harvesters said, “It was great to
be in the company of other community-based forestry
practitioners. | might not have goneif they weren't going to be
there. It was scary. They provided me with moral support.”

Influencing policy

Congressional staffers say that the Week in Washington
provides them with an important opportunity to hear how policies
made in the nation’s capital make a difference on the ground and
offersfeedback that hel psthem make better policies. KiraFinkler,
Democratic staffer for the Senate Energy and Natural Resources
Committee, said, “When | started working onthe Hill in 1993 it
was about jobs versus the environment. You couldn’t care about
both. It was very frustrating. Community-based forestry groups
are showing how you can care about both. They are making it
work.”

Mark Rey, Republican staffer to the same committee, advised
community-based forestry practitioners to continue doing good
work on the ground, to continue educating Congressional
members, and to participate in the dialogue at the national level.
Reminding the group that “ Congress is a reactionary body,”
Finkler added, “Don'’t take no for an answer. Keep asking for

what you want. You are the experts. You know what’s happening
on the ground, and your knowledge is power.”

Ongoing work

The Communities Committee's policy task group iscommitted to
hel ping Communities Committee members bring their knowledge
into the national dialogue. For more information on the Week in
Washington or other policy task group activities, contact
ChristinaCromley at American Forestsat 202-955-4500 or at
<ccromley@amfor.org>.

Maia Enzer manages the Healthy Forests/Healthy Communities
program at Sustainable Northwest. She co-chaired the policy
task group from October 1996 to May 2001.

Mission Statement: The purpose of the Communities Committee is to focus attention on the interdependence between
America’s forests and the vitality of rural and urban communities, and to promote: * improvements in political and economic
structures to ensure local community well-being and the long-term sustainability of forested ecosytems; ¢ an increasing
stewardship role of local communities in the maintenance and restoration of ecosystem integrity and biodiversity;

« participation by ethnically and socially diverse members of urban and rural communities in decision-making and sharing
benefits of forests; ¢ the innovation and use of collaborative processes, tools, and technologies; and « recognition of the

rights and responsibilities of diverse forest landowners.

Communities and Forests
Communities Committee of the
Seventh American Forest Congress
919 Elk Park Road

ColumbiaFalls, MT 59912



